
PROJECT UPDATE 
The Ce-VET project is officially into its second year of activities. At the 12-month stage, we’re happy to share 
what lies ahead for the next 18 months! Over the past year, our partners have been busy carrying out key 
activities designed to strengthen the use of Customised Employment (CE) across Norway, Germany, Italy, 
Spain, and Ireland.. This has included: 

•	 CeVET Mapping: Project partners analysed the Vocational Education and Training (VET) landscape 
in each partner country, exploring the opportunities available to individuals with disabilities. The 
results of this comprehensive research are captured in the CeVET Mapping Report, which will soon 
be available on the CeVET project website.

•	 CeVET Selection: Following the research phase, partners identified and nominated a cohort of VET 
trainers with extensive experience supporting individuals with intellectual disabilities. This group 
played a key role in highlighting best practices and innovative approaches within the field.

•	 CeVET Training: Building on these findings, partners have gathered practical examples of the 
Customised Employment model in action. These methodologies will inform the design of upcoming 
project outputs and guide our approach throughout the remainder of the project lifecycle.

PROJECT RESULTS 
As we move forward, here’s what you can expect throughout the lifecycle of the project. Our goal is to 
support everyone through the principles and practice of Customised Employment.

1.	 Customised Employment Transnational Mapping Report 
•	 The Ce-VET Customised Employment Transnational Mapping Report includes real-world cases 

across partner countries. Using the CE Fidelity Framework, this report assesses the quality, 
consistency, and effectiveness of CE implementation across Europe. The findings aim to inform 
recommendations for practitioners and policymakers within this sector. 

2.	 CE Job Developer’s Handbook
•	 A practical guide for employment specialists, offering tools, templates, and best practices to 

implement CE in diverse contexts.
3.	 CE Curriculum and Training Programme
•	 A flexible, modular training package to enhance the skills and competences of VET professionals 

working with individuals with ID.
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TRANSNATIONAL PARTNER MEETING 2 
The CeVET partnership held its second face-to-face meeting in Valladolid, Spain, in April 2025. This event 
marked the official launch of the project and gave partners the opportunity to align on the shared vision, 
work plan, and upcoming priorities.

WHAT’S NEXT?
At present, partners are currently developing the CE Job Developer’s Handbook, a practical resource 
designed specifically for the European context. The handbook will provide concrete strategies and proven 
techniques to support the effective implementation of Customised Employment, developed in close 
collaboration with participants with disabilities.

STAY CONNECTED
To follow our progress and access project updates, results, and resources:

•	 Project website: https://cevet-project.eu/ 
•	 Facebook Page
•	 Instagram Page
•	 LinkedIn Page
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